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1. How to Use This Manual

NOILONAOYLNI

1.1 Target Audience and Objectives

Prince Edward Island has an invaluable human resource, broadly referredtoasiit h e
watershed groups. Ibis for them that this manual is written. Over the past number of
years, these community-driven, non-profit, non-government watershed groups used
trial-and-error and the talents and skills of the people in their communities to solve
the problems they encountered in their watersheds. In some instances, they have
worked in isolation, making similar mistakes and finding similar solutions, because
the resources were not available for them to collaborate more effectively and
efficiently with each other. Despite the challenges, these groups are fostering real
change.

This document was commissioned by the PEI Watershed Alliance through
funding from Environment Canada. The Alliance is a co-operative of watershed
groups and was founded on principles of information / resource-sharing. The manual
builds on a previously published document (Dupuis et al. 1994) that was focused on
stream improvement at an earlier time in the evolution of watershed management on
PEI. This document updates the information presented in the 1994 manual, based
on improvements in our understanding of the natural systems present on the Island
and how to best manage restoration work in them. It also expands on the material
presented in Dupuis et al. (1994), as a reflection of the broader mandate embraced
by watershed groups in the interim. Watershed groups today are involved in
watershed planning, nature education, improving management practices in upland
areas and estuarine monitoring as well as stream restoration. We now better grasp
the connectivity of all activities within the natural confines of a watershed.

Watershed groups are typically composed of a volunteer Board of Directors, a
paid coordinator and seasonal employees. This technical manual is intended to be

useful for the work of all of these individuals. It may also be used by others, such as




municipal councils, landowners, classes and students to broaden knowledge and build working
relationships with watershed groups.
In keeping with past history, watershed

Souris Branch, PEI Wildlife Federation

management will likely continue to grow and

adapt to the changing pressures and needs
presented by our changing world. As such,
this is intended to be a living document,

subject to revision in the coming years.

Souris Branch PEL-Wildlife Federation

Figure 1.1 Recipe for watershed
success: knowledge, teamwork,
hard work, innovation, caring and a Ap“““%mt”de!

positive attitude! o

Cathy Gallant

































































































































































































































































































































































































































































































































































































































































































































































































